
PROCEEDINGSOFTHEGOVERNMENTOF~~AT.~~

SuI>: Development of High Speed Rail Link (HSRL) to
Bangalore International Airport (BL~).

Read: G.O. No. IDD 40 DlA 2002 dated 26.12.2007.

Preamble:

In Government Order dated 26.12.07 read above sanction of the
Government was accorded for implementation of HSRL to the BIA on
Public P6vate PaJ1nership (PPP) basis and appointing Karnataka State
Indust6al Investment & Development Corporation (KSIIDC) as nodal
agency for the project and also auth06sing KSIIDC to engage the services
of Delhi Metro Rail Corporation (DMRC) as project consultants to assist
the Special Purpose Vehicle (SPV) in the implementation of project.
KSIIDC has constituted an Spy in the name of BaJlgaJore Airport Rail
Link Ltd (BARL) as authorised in Clause V of the said order for
implementing the Project. The order also auth06sed the Infrastructure
Development Department to take all necessary steps to give effect to the
decisions in the said order.

2. The Government also approved the comdor suggested in the
Detailed Project Report (DPR) from Police Parade grounds on M.G. Road
to Airport. The suggested route starts from Police Parade Ground and
pJCceeds via Cubbon Road, Chowdaiah Road, Ramana Maharshi Road,
;eell",)' Road (National Highway No.7) and tenninates at the Airport
Tertninal Building. The rail link will be an elevated double track, one for
each direction of travel. It will have a City .t\irportTerminal (CAT) at the
Police Parade Gronnd with two intertnediate stations - at HebbaJ and
Yelahanka. Check-in facilities win be provided at CAT and Hebbal
station. The total rail length is_about 34 kilometres and the High Speed
Rail Link is expected 10cover the distance in Jess than 25 minutes.

3. The HSRL would be integrated with Metro at Minsk Square,
Phase-II Metro at Ye!ahanka and proposed Mono Rail at Hebbal. Rebbal
is expected to be developed as a traffic hub / multi modaJ transit centre.

4. DMRC has indicated in the DPR a requirement of 65.96 ha. of
land for the project. The details of the land required to be acquired /
transferred, as indicated by DMRC, are as below:



ill Gova:mment Land !
l! 8BMP land :0:-96 hectares! .. i I I

i !at"er Govt land .! 12.20 hectareS'

~te Lan~s --==-~ ~

i iNHAllands i 8.61 hectares

IOther Private land ~ hectares I
TOTAL i 65,96hectares I

J

(a) The cost of private land has been revised based on the market
prices and is estimated at.Rs,532 crores by the DMRC,

(b)The HSRL corridor after Hebbal would be positioned 22,5
metres ITom tIle median of the existing Natlona! Highway.
National Highway Authority of Iudia (NHAI) cas, tentatively,
agreed to provide this corridor if the Government of Karnataka
(GOK) pays cost of the land to the eAient of 5 mts, The cost of
this !and is also induded in the estimated cost of Rs,532 crores
for private lands.

(c) Land belonging to Bruhat Bangalore Mahanagara Palike
(BBMP) f Gov!, land should be tral1sferredfree of cost to
BA,1ZL,

5. As a part of the project, it 1Sproposed to provide tor property
develo;;ments at City Airport Terrninal (CAT), Hebbal and Yelahanka
stations 8-')d at the depot A total of about 6,5 million square feet is
expected to be available for property development (consIdering the Floor
AIe8 Ratio (FAR) of 2,75). The equity IP~1{works out to 19% as
projected by I\'1/s.iDeCK Financial Consultant to the project.

6. The completion cost of the project was initially estimated by
DMRC at Rs.3716 Crores (June 2007 prices) as per the DPR. Based on
a detailed review of the costing in DPR and discussions wifh DMRC, it
was fdt necessary to revise the project cost by includi::g fhe folJowing,
which were earlier not considered f partly considered by DMRC in the
DPR:

I"tegration Df HSRL wiJh. Metro at City Ajrport Terminal (Rs.50
crores ),

ii, Market cost of Lands (now at Rs,S?2 crofes)
;,i, !",,,,ost durins Gonstructicn (IX) (Rs. 673 "[DreS'
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iv.
v.

Cost due toifu'lation (Rs.782crores)
Additional cost at Airport Ternlinal (Rs.387 crores)

I:n:&astructure Development Corporation (KamaUlka) Ltd. (iDeCK)
carried out fmancial appraisal i11cluding the above costs. However the
costs of under ground section at .Air Force Station, Ye1ahanka (as Air
Force is yet to agree to a final alignment) and the cost of in1provements I
Traffic Integration at Cubbon I M.G. Roads (have not been fmalized) are
not included.

The reworked cun-en! cost of HSRL considering points mentioned above
works out to RsA313 crores (cun-ent costs) excluding the cost of
Government IBBMP lands and the resultant completion cost of Rs.5767
crores.

7. The DPR submitted by the DMRC and the costs were reviewed

in detail. In this regard approval was sought ITOmthe Cabinet whether to
proceed with HSRL project or otherwise. If the decision is to pursue with
HSRL, approvals were required for the following:

a. To approve revised cost of the project of RsA313 crores excluding
cost of .Govemment and BBMP lands (cun-ent cost) and resultant
completion cost ofRs.5767 crores.

b. To meet the land cost (private & NH.-'J) of about Rs.532 crores.
c. To extend the BBMP area to cover Bangalore International Airport

(BIA) area;
d. Amend the Mysore Tran1\vay Act 1905, as required in respect of

determination of fare, safety certification, t,'1e items that could be
carried by passengers in the HSRL etc., as HSRL is proposed to be
taken up under The My'Sore Tramway Act, 1905.

e. To execute HSRL 011 PPP basis with necessary Viability Gap
Funding (VGF) by Government ofIndia (VGF of20% is Rs.1047.00
creres ).

8. Govemrnent has considered the above issues in detail and hence
this order:

GOVERl'\'MENT ORDER NO. IDD 46 DlA 2662,

BAN GALORE DATED 28.02.2009

After carenll ex.amination of the proposal Government sanction is

accorded for the t~bllowing.
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