PROCEEDINGS OF THE GOVERNMENT OF KARNATAKA

Suh: Development of High Speed Rail Link (HSRL) to
Bangalore International Airport (BLA).

Read: G.0O, No, IDD 40 DIA 2002 dated 26.12.2007.

Preamble:

In Government Order dated 26.12.07 read above sanction of the
Government was accorded for implemeniation of HSRL to the BIA on
Public Private Partnership (PPP) basiz and appointing Karnataka State
Industrial Investment & Development Corporation (KSIIDC) as nodal
agency for the project and also authorising KSIIDC to engage the services
of Delhi Meiro Rail Corporation (DMRC) as project consultants to assist
the Special Purpose Vehicle (SPV) in the implementation of project.
KSIiDC has constituted an SPV in the name of Bangalore Airport Rail
Link Ltd (BARL) as authonised in Clause V of the said order for
implemsnting ‘he Project. The order also authorised the Infrastructure
Development Department to take all necessary steps to give effect to the
decisions in the said order.

2. The Government also approved the corridor snggested in the
Detailed Project Report (DPR) from Police Parade grounds on M.G. Road
to Adrport. The suggested ronte starts from Police Parade Ground and
proceeds via Cubbon Road, Chowdaiah Road, Ramana Maharshi Road,
lary Road (National Highway No.7) and terminates at the Airport
Termina! Building. The rail link will be an elevated double track, one for
each direction of travel. It will Lave a City Airport Terminal (CAT) at the
Police Parade Ground with two intermediate stations - at Hebbal and
Yelahanks Check-in facilities will be provided at CAT and Hebbal
station. The total rail length is about 34 kilometres and the High Speed
Rail Link is expected to cover the distance in less than 25 minutes.

3. The HSRL would be integrated with Metro at Minsk Square,
Phase-II Metro at Yelahanks and proposed Mono Rail at Hebbal. Hebbal
is expected to be developed as a traffic hub / multl modal transit centre.

4. DMRC has indicated in the DPR a requirement of 63.96 ha. of
land for the project. The details of the land required 1o be acquired /
transferred, as indicated by DMRC, are as below:



1 | Govermment Land |
BBEMEP land I 0.96 hectares
! ' Orther Govt. land I 12.20 heotares !
l-:"z | Private Lands S
i NHAIT lands B.61 hectares |
Other Private land |45 hectares |
| TOTAL ! 63.96 hectares

{a) The cost of private land has bee-:n revised pased on the wmarket
prices and is estimated at Rs.532 crores by the DMRC.

(b)The HSRL corridor after Hebbal would be positioned 22.5
metres from the median of the existing National Highway.
National Highway Authority of India (NHAI) las, tentatively,
agreed to provide this corridor if the Governinent of Karnataka
(GOK) pays cost of the land to the extent of 5 mts. The cost of
this land is also included in the estimated cost of Rs.532 crores
for private lands.

(c)Land belonging to Brubat Bangelore Mchanagara Palike
{BBMiP) / Govt. land should be transferred free of cost to
BARL.

5. As a part of the project, it is proposed to provide for property
develcoments at City Airport Terminal (CAT), Hebbal and Yelahanka
stations and at the depoi. A total of about 6.5 mullion square feet is
expected to be available for property development (considering the Floor
Arez Ratio {FAR) of 2.75). The equity IRR works out to 19% as
projected by M/s. iDeCK Financial Consultant to the project.

6. The completion cost of the project was initially sstimated by
DMRC at Rs.3716 Crores {June 2007 prices) as per the DPR. Based on
a detailed review of the costing i DPR and discussions with DMRC, it
was felt necessary to revise the project cost by including the foilowing,
which were earlier not considered / partly considered by DMRC in the
DPR:

i Integration of HSRL with Metro at City Airport Terminal (Rs.30
crores).
.  Market cost of Lands {now at Bs.532 crores)
iti, Ferest during sonstruction (IDC) (Rs. 673 arores)
i



iv. Cost due to inflation (Rs 782 crores)
v. Additional cost at Airport Terminal (Rs.387 crores)

Infrastructure  Development Corporation (Kamataka) Lid. (iDeCK)
carried out financial appraisal including the above costs. However the
costs of under ground section at Air Force Station, Yelahanka (as Air
Force is vet to agree to a final alignment) and the cost of mmprovernents /
Traffic Integration at Cubbon / M.G. Roads (have not been finalized) are
not included.

The reworked current cost of HSRL considering points mentioned above
works out to Rs4313 crores (current costs) excluding the cost of
Government /BRMP lands and the resultant completion cost of Rs.3767
CrOres,

7. The DPR. submitted by the DMRC and the costs were reviewed
in detail. In this regard approval was sought from the Cabinet whether o
proceed with HSRL project or otherwise. If the decision is to pursue with
HSRL, approvals were required for the following:

a. To approve revisad cost of the project of Rs.4313 crores excluding
cost of Government and BEMP lands (current cost) and resultant
complztion cost of Rs. 3767 crores.

To meet the land cost (private & NHAT) of about Rs.532 crores.

. To extend the BBMP area to cover Bangalore International Airport

(BIA) area; '

d. Amend the Mysore Tramway Act 1905, as required in respect of
determination of fare, safety certification, the items that could be
carried by passengers in the HSRL etc., as HSRL is proposed to be
taken up under The Mysore Tramway Act, 1903,

e. To execute HSRL on PPP basis with necessary Viability Gap
Funding (VGF) by Government of India (VGF of 20% is Rs. 1047.00
Crores).

o o

8. Government haz considered the above izsues in detail and hence
this order:

GOVERNMENT ORDER NO. IDD 40 DIA 2602,
BANGALORE DATED 28.02.2009

After carefi:l svamination of the proposal Government sanction is

accorded for the following.






